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From the Heart...






. . . Life Skills for Today





By Sharon L. Benedict MS, ACC
Personality & Personal Growth—A Winning Combination

Personality characteristics, as covered in last week’s article, involve active as well as passive styles. According to DISC Insights (ref: Introduction to Behavioral Analysis. www.discinsights.com) they may also be more task oriented or people oriented. Utilizing the DISC Personality model, D=Dominant (Driver), I=Influencing (Inspiring), S=Stable (Steady), C=Compliant (Correct) personal growth challenges are quite often connected to which style or primary/secondary combination you may express in most relationships.


Successful relationships and effective team work require each person to modify, to some degree, their behavioral style. Openness, safety, and adaptability significantly reduce conflict and stress and enhance communication on many levels. Let’s look at some areas of personal growth in your personality style that may need improvement. 

The general characteristics of a Dominant personality are Direct, Decisive, High Ego Strength, Problem Solver, Risk Taker, Self-Starter. Their value to a relationship or team is they are a bottom-line organizer; places high value on time; challenges the status quo; and is often innovative. Possible weaknesses are they overstep authority, have an argumentative attitude, dislike routine, and attempt too much at once. Their greatest fear is being taken advantage of.


Compliant personalities are Accurate, Analytical, Conscientious, Careful, are Fact-Finders, Precise, seek High Standards, and are Systematic. Their value to a relationship or team is their perspective and being are an anchor of reality; are conscientious; even tempered; thorough in all activities; define situations; and gathers, criticize and tests information. Their possible weaknesses are they need clear-cut boundaries for actions/relationships, are bound by procedures and methods, get bogged down in details, prefer not to verbalize feelings, and will give in rather than argue. Their greatest fear is criticism.

Both “D” & “C” styles are task-oriented. Yet, “D” is an active style while “C” is a passive style. This is an important distinction when relating and working with each other.


Influencing personalities are Enthusiastic, Trusting, Optimistic, Persuasive, Talkative, Impulsive, and Emotional. Their value to a relationship or team is they are creative problem solvers; great encouragers, motivate others to achieve, positive senses of humor, negotiate conflicts, and are peacemakers. Their possible weaknesses are they may be more concerned with popularity than tangible results, are inattentive to detail, overuse gestures and facial expressions, and tend to listen only when it is convenient. Their greatest fear is rejection.

Stable personalities are Good listener, Team player, Possessive, Steady, Predictable, Understanding, and Friendly. Their value to a relationship or team is they are reliable and dependable, loyal team workers, compliant toward authority, good listeners, patient and empathetic, good at reconciling conflicts. Their possible weaknesses are they resist change, take a long time to adjust to change, hold a grudge, are sensitive to criticism, and have difficulty establishing priorities. Their greatest fear is loss of security.

Both Influencing & Stable styles are people-oriented. Yet, Influencing is an active style whereas Stable is a passive style. Again, this distinction is essential to understand and embrace in order to successfully relate with each other. Remember, with any of these styles, winning over your greatest fear is a significant challenge and opportunity in all relationships. For the “D”, your greatest fear to overcome is being taken advantage of.  For an “I”, your fear to overcome is rejection. For an “S”, it is loss of security. For a “C”, your greatest fear is criticism. So, keep these in mind as you consider how to improve on your relationships at home and on-the-job.

Which ever your primary personality style is, here are some tips to enhance personal growth in your relationships, whether at home or at work. 


If you are a “D” (Dominant) style:

· Strive to be an “active” listener.

· Be attentive to other people’s ideas until everyone reaches a consensus.

· Be less controlling and domineering.

· Develop a great appreciation for the opinions, feelings and desires of others.

· Put more energy into personal relationships and courtesy.

· Show your support for other people and team members.

· Take time to explain the “whys” or your statements and proposals.

· Be friendlier and more approachable.

If you are an “I” (Influencing) style:

· Weigh the pros and cons before making a decision; be less impulsive.

· Be more results oriented.

· Exercise control over your actions, words, and emotions.

· Focus more on details and facts.

· Remember to slow down your pace for other people and team members.

· Talk less; listen more.

· Consider and evaluate ideas from other people and team members.

· Concentrate on following through with tasks.

If you are an “S” (Stable) style:

· Be more open to change.

· Be more direct in your interactions.

· Focus on overall goals of relationships or team rather than specific procedures.
· Deal with confrontation constructively.

· Develop more flexibility.

· Increase pace to accomplish goals.

· Show more initiative.

· Work at expressing your thoughts, opinions, and feelings.

If you are a “C” (Compliant) style:

· Concentrate on doing the right things, not just doing things right.

· Be less critical of others’ ideas, approaches, and methods.

· Respond more quickly to accomplish team goals.

· Strive to build relationships with each other and team members.

· Be more decisive.

· Focus less on facts and more on people.

· Take risks along with other team members.
--

Sharon L. Benedict, MS, ACC, is a certified life wellness coach-consultant, specializing in life skills, wellness, and creative arts development for individuals, businesses and organizations. She welcomes your questions and comments and can be contacted at seekreachachieve@gvtc.com.
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